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A monthly newsletter for 4-H Members, Leaders, Parents, Alumni, and Supporters 
in Santa Barbara County
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One-Page Business Plan

A five-year goal that will 
be a resource for growing 
our current county 4-H 
Program

Page 5

New Program 
Development Board 
Key Leaders
We are excited to 
announce two 
additional leaders to our 
Program Development 
Board!
Page 12

iThrive Training
“iThrive guides youth 
through practices in 
staying happy, strong, 
and growing into good 
leaders.”
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CA 4-H Advisory 
Committees

Want to take your 
participation 
statewide? Here is your 
opportunity to 
contribute...
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SB 4-H Camp Wahoo! 
July 21st-29th

Camper Applications now 
Online!!!

A week filled with archery,  ropes course, 
campfires, skits, games, recreation, 

pool & beach time, crafts, great food, 
and camp songs!!!

In order to help us with your registration 
you will find the enclosed paper work that 
needs to be filled out and sent back ASAP 
(As Soon As Possible, that is!).  We only 
have room for 50 campers, so don’t delay!

Applications can be sent between March 1st  
through June 15th. Not any earlier or they 
will be sent back. Only applications 
postmarked March 1st thru June 15th will 
be accepted.

Camper scholarships are available through the Four Leaf Clover 
Foundation. Application deadline is May 15th! (but still send it anyways)

Buyers Gifts
“Junior Livestock 
Association will not be 
allowing Buyer’s Gifts, 
so we are proposing a 
more impactful way to 
both recognize and 
thank your buyers”
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County Office Update
“I hope you have 
enjoyed the various 
learning experiences 
and 4-H activities 
offered through our 
program”
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http://www.sb4h.org/County_4-H_Events/Camp_Wahoo/Camper_Application/
http://www.sb4h.org/County_4-H_Events/Camp_Wahoo/Camper_Application/
http://www.sb4h.org/County_4-H_Events/Camp_Wahoo/Camper_Application/
http://www.sb4h.org/County_4-H_Events/Camp_Wahoo/Camper_Application/
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http://www.4lcf.org/PDFs/CampFund.pdf
http://www.4lcf.org/PDFs/CampFund.pdf
http://www.4lcf.org/PDFs/CampFund.pdf
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Santa Barbara County 4-H website:  
http://sb4h.org/

California State 4-H website:  
www.ca4h.org

National 4-H website:
 www.4-h.org

 We Are 4-H is published by the Santa 
Barbara County 4-H Youth Development 
Program, University of California, 
Cooperative Extension, Division of 
Agriculture and Natural Resources.  We Are 
4-H is a monthly newsletter for Santa 
Barbara County 4-H leaders, members, 
parents, alumni, and supporters. 

Please submit articles and photos by the 
15th of each month to:
     Brian Sikich, Editor
     UCCE 4-H Office
     6950 Hollister Ave. Suite 275
     Goleta, CA  93117
     Ph. (805) 284-4661 / 
     Fax (805) 893-3497
     bmsikich@ucdavis.edu

     

Richard P. Enfield
4-H Youth Development Advisor

The University of California prohibits 
discrimination or harassment of any person on 
the basis of race, color, national origin, 
religion, sex, gender identity, pregnancy 
(including childbirth, and medical conditions 
related to pregnancy or childbirth:, physical or 
mental disability, medical condition (cancer-
related or genetic characteristics), ancestry, 
marital status, age, sexual orientation, 
citizenship, or status as a covered veteran 
(covered veterans are special disabled 
veterans, recently separated veterans, 
Vietnam era veterans, or any other veterans 
who served on active duty during a war or in a 
campaign or expedition for which a campaign 
badge has been authorized) in any of its 
programs or activities.  University policy is 
intended to be consistent with the provision 
of applicable State and Federal laws.  Inquiries 
regarding the University’s nondiscrimination 
policies may be directed to the Affirmative 
Action/Staff Personnel Services Director, 
University of California, Agriculture and 
Natural Resources, 1111  Franklin Street, 6th 
Floor, Oakland, CA  94607, (510) 987-0096.

Associate Director Update

At its core, thriving is about communities where young people feel 
and know that they are persons of value and worth; that they have 
something unique to offer the world; and that they have the 
courage to act on their gifts (Benson, 2008).

The California 4-H Youth Development Program has been 
implementing 4-H Thrive since the beginning of the program year. 
What is 4-H Thrive you ask? 4-H Thrive is an intentional focus on 
four key components that put young people on a path to thriving. 
These thriving components include: the identification of sparks, 
development of a growth mindset, developing and practicing goal 
management skills, and opportunities for self-reflection. To learn 
more about these components visit: http://www.ca4h.org/About/
Thrive/

This first year, we are implementing these thriving components 
with junior and teen leaders enrolled in a Leadership Project 
within the 4-H Community Club Program. Next year, program year 
2012-2013, we will implement these thriving components through 
an entire leadership series – isprout (for primary aged youth), 
igrow (for junior members), and ithrive (for junior and teen 
leaders).

The following year, program year 2013-2014, materials will be 
developed for use in all projects and all delivery modes. Whether 
young people are taking animal projects, foods and nutrition 
projects, or participating in 4-H camp or afterschool programs 
these thriving components should be part of the 4-H experience – 
as these components are integral to the 4-H Brand of Positive 
Youth Development.

We are collecting information throughout the state to evaluate 
youth outcomes as a result of intentional programming around 
these thriving components. A big thank you to all of our counties, 
staff, and volunteers who are helping us evaluate these efforts. 
We believe that through this process we will demonstrate the 
importance of Sparks, Growth Mindset, Goal Management, and 
Self-Reflection as skills that youth need for success.

Regards,
Shannon Dogan
Associate Director of 4-H Program and Policy

http://sb4h.org/
http://sb4h.org/
http://www.ca4h.org
http://www.ca4h.org
http://www.4-h.org
http://www.4-h.org
mailto:bmsikich@ucdavis.edu?subject=
mailto:bmsikich@ucdavis.edu?subject=
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Dear 4-H Volunteers, Members and Families: 

As the end of the 2011-2012 4-H program year 
approaches, I hope you have enjoyed the various 
learning experiences and 4-H activities offered 
through our program.

We look forward to a Hi 4-H Bonfire (June 2), 
Sheep/Goat Showmanship Clinic (June 10), County 
Record Book Judging (June 30), Santa Barbara 
County Fair (July 11-15), Camp Wahoo! (July 
22-28), State Leadership Conference (August 
9-12), and the continuation of club and project 
activities over the summer and into the next 
school year.  

This is an exciting time to be a part of 4-H in Santa 
Barbara County. Our program is on the go and on 
the grow!  Enrollment is higher than it's been in 
the past 5 years, plus we have at least three new 
clubs opening at the end of the summer.  We've 
come a long way in the past couple of years 
thanks to the leadership of our outstanding 
volunteers and the support of individual donors, 
local businesses and foundations.

The Management Board, under the leadership of 
Director Mary Thieleke Jackson, recently approved 
a 5-year strategic plan to help us inspire Santa 
Barbara County youth to learn, lead and succeed.  
An ad hoc Vision & Strategic Plan Committee of 
adult and teen volunteers and staff put in a 
combined total of over 100 hours working on the 
strategic plan and creating The One-Page Business 
Plan for Santa Barbara County 4-H Youth 
Development Program.  Eighteen year-old Tamara 
Hansen and seventeen year-old Emily Martinez 
presented the plan to the Management Board and 
Program Development Board in April and received 
an enthusiastic response from the board members. 

The Program Development Board Key Leaders are 
working on some exciting plans for the coming 
year: building the shooting sports program; 
training adult and teen volunteers; creating and 

expanding animal science, SET, expressive arts, and 
leadership programs and activities; reconnecting with 
alumni; providing service to our local communities 
through The Revolution of Responsibility projects, etc.

We're currently seeking volunteers for: Awards/Record 
Book Director; Visibility Director; Secretary; Citizenship 
Key Leader; Healthy Living & Culinary Arts Key Leader.  
Some of the Key Leaders are looking for more adults 
and teens to join their committees.  The positive 
energy created by adults and teens serving together 
on these county-wide boards and committees is 
helping us become a diverse, passionate, competent 
community of clubs dedicated to empowering our 
youth.  We welcome people from inside and outside 
4-H to join the boards and committees.  Please let me 
know if you or someone you know is interested in one 
of these positions.

As we look forward to the 2012-2013 4-H program 
year, please note that due to budget challenges faced 
by the University of California, the 4-H fees are 
increasing as follows:
 
State 4-H Accident/Sickness Insurance and Program 
Fees (commonly called "adult insurance") will be $10 
per adult. State 4-H Accident/Sickness Insurance and 
Program Fees (commonly called "youth insurance") 
will be $28 per youth.

The Santa Barbara County 4-H Program Fee 
(commonly called "fair share" fee) will remain at $10 
per youth. 

Please visit the Santa Barbara County 4-H website 
http://sb4h.org for information on upcoming events 
and opportunities and details of The One-Page 
Business Plan for the coming year and beyond. 

If you have any questions or concerns please feel free 
to contact me at 893-3409 or smmills@ucdavis.edu.  
Thank you for supporting and participating in the 4-H 
Youth Development Program.   
  
Looking forward, 
Sherry Mills
4-H Program Representative III

Update from the County Office:

http://sb4h.org
http://sb4h.org
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Learn, Lead, Succeed
Inspire the desire to

Santa Barbara County 4-H Program
A One-Page Business Plan Developed by the Vision & Strategic 

Planning Task Force  

Combining 
strategies, tactics, 
and measurable 
outcomes, the  task 
force envisioned a 5 
Year plan to 
“engage 10% of 
school-aged youth 
in Santa Barbara 
County in 4-H 
programs and 
retain them through 
high school...”

“wow - I 
want to 
be a part 
of that!”

Several months ago, a task force was formed 
from 4-H volunteers, community members, and 
4-H staff, to generate a One-Page Business 
Plan. The purpose of the plan is to build the 4-H 
Program in Santa Barbara County, and to be a 
movement that compels the Santa Barbara community to say, “wow - I 
want to be part of that!” Listed below is the result of several months 
worth of work. The plan has been adopted by the Santa Barbara County 
4-H Management Board, and will serve as a motivating resource to 
improve our 4-H Program in Santa Barbara County. 
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The One-Page Business Plan 
for Santa Barbara County 4-H YDP 

Why does this 
program exist?  
 
Who do we need 
to be to do that?
  
Big Goal 
(BHAG- Big Hairy 
Audacious Goal) 
  
What are we 
building to 
accomplish this?   
(vision) 
 
How will we build 
this program?  
 
What is our 
overarching goal? 
 
What are our 
strategies? 
What is the work 
to be done in the 
coming year?  
These activities are 
tied to the strategies 
above  
 
 
 
 
 
 
 
 
 
 
 
 
 
Measurable 
Outcomes 
 
-What do we want 
more or less of over 
time? 
-What is significantly 
measurable 
-What do we want to 
report on? 
 

(8-10 words in plain language that compel people to say “wow – I want to be part of that”) 
 
To Inspire Santa Barbara County Youth to Learn, Lead and Succeed 
 

A diverse, passionate, competent community of clubs dedicated to empowering our 
youth  
 
(the one big specific measurable goal you could accomplish that will make a lasting impact) 
To engage 10% of school-aged youth in Santa Barbara County in 4-H programs and 
retain them through high school. 
 
 

In the next 5 years, build the Santa Barbara County 4-H Youth Development Program into a 
successfully run county-wide program with annual funding of $230,000       providing youth 
development expertise, volunteer training, and youth focused programs for school aged youth, 
their families, and volunteers from our community.  
 
Strategy 1: Start and sustain new clubs and strengthen existing clubs, with emphasis in 
                   underserved areas within the county 
Strategy 2: Structure programming and volunteer training to support youth retention through high 

school 
Strategy 3:  Refine volunteer recruitment, training and retention strategies to develop and sustain 

a growing team of high quality volunteers with passion and expertise in both subject 
matter and youth development 

Strategy 4: Develop sustainable local funding streams to support programmatic growth 
 
1a. Strengthen existing clubs and target underserved communities to establish 10 new clubs within 2  
      years   
1b. Develop partnerships to identify and establish entry point programming in these communities 
1c. Hire an outreach specialist to build the relationships necessary to start clubs that meet the needs 

of targeted communities and expand outreach of existing clubs 
 
2a. Develop system to gather data directly from youth and volunteers to assess training needs and 

identify more fun and engaging activities and projects for youth    
2b. Develop a measurable program for volunteer training and leader incentives and recognition   
2c. Develop guidelines, incentives and recognition to increase attendance at state, county, club and 
      project levels for youth  
 
3a. Recruit a Program Development Board Adult Leadership Key Leader  
3b. Define strategies to recruit passionate and competent volunteers  
3c. Implement training and mentorship systems for new and continuing volunteers 
3d. Provide volunteer/youth training on the Record Book/Online Record Book (ORB) to support 

and inspire more youth to successfully complete Record Books 
 
4a. Recruit a Management Board Fundraising/Gift Giving Director  
4b. Work with the Four Leaf Clover Foundation to coordinate fundraising events 
4c. Partner with the California 4-H Foundation to identify, cultivate and solicit major foundation, 
     corporate and individual donors in Santa Barbara County 
 

1. # new clubs established in targeted communities 
2. # of youth and adult enrollments 
3. First year youth retention rate of  XXXXX 
4. % of high school students enrolled 
5. % of participants at county-wide events 
6. # of youth completing Record Books/Online Record Books (ORB)annually 
7. # of volunteers trained and recognized  

 



Exhibit Day Recap in Pictures
2012 Santa Barbara County   

4-H Exhibit Day
Saturday, May 12, 2012

New location: Santa Maria 
Fairpark

Many thanks to everyone who contributed to this year’s 
4-H Exhibit Day 2012. A special thanks to Large Animal 

Science Key Leader Mike Norris, as well as his Exhibit Day 
Committee for making this day such a success for our 

youth! 





To: All Club Leaders and 4-H 
Livestock Exhibitors

Important Information about SANTA BARBARA COUNTY FAIR 
BUYERS GIFTS

As you may know, the Junior Livestock Association will not be allowing Buyer’s Gifts to be given out 
during the Large & Small Animal Auctions at this year’s Fair. Because of this, we are proposing a 
more impactful way to both recognize and thank your buyers AND at the same time, make a 
meaningful contribution to directly strengthen the 4-H Program which has so significantly benefited 
all our youth exhibitors.

The Four Leaf Clover Foundation partners with the CA 4-H Foundation to raise funds to keep 
growing and supporting clubs, volunteers and our youth who benefit so directly and personally  
from their livestock projects. We are suggesting that you thank your buyers by acknowledging how 
important the program is by making a cash gift in their name to keep the 4-H Program in Santa 
Barbara County strong and thriving. It is our hope that you will consider donating the amount you 
would have spent for each of your buyer’s gifts and helping us double that donation by applying 
toward a challenge grant obtained by the CA 4-H Foundation for Santa Barbara County.   

How will this work?
We will be hand delivering at the Fair, to each 4-H Livestock Project Leader, a Packet with a 
Donation forms & envelopes with which youth can make a cash gift in their buyer’s name along with  
A Thank You Card/Envelope for them to give to their buyers stating that:

“In Lieu of a Buyer’s gift I have made a $_____ donation in your name to the CA 4-H Foundation.  
These monies will be held in a special account ear marked for Santa Barbara County 4-H only and 
will be matched dollar for dollar by the Henry Mayo Newhall Foundation.”

What will be this be used for?
Proudly, The Four Leaf Clover Foundation has raised $17,500.00 to match a $25,000.00 challenge 
grant obtained by the CA 4-H Foundation from the Henry Mayo Newhall Foundation Match Grant. 
The $7.500.00 remaining must be raised by October 1. 2012 to take advantage of this opportunity 
to double our money to a grand total of $50,000.00 for our County 4-H needs!

Again…Your donations will be used only for Santa Barbara County 4-H!

Thank you for considering our request… See you at Fair!
And… don’t forget to sign up for our Fair Jackpot Scholarship in the Livestock Office.
Any Graduating Senior or 1st year College member exhibiting a project item or animal can apply.

Thank you,
Mary Anne Christensen, FLCF President

Four Leaf Clover Foundation
P.O. Box 451
Los Alamos, Ca 93440-0451



Online Record Book Training – Webinar Series for the 4hOnline 
Record Book

The 4-H Online Record Book (ORB) is a record keeping tool that helps 4-H members compile their annual 4-H 
Record Books. It also provides an arena for 4-H members to share their experiences with other members in their 4-H 
Club. A webinar series has been offered during this month 
of February to help 4-H staff, volunteers, and youth become 
familiar with the system. Provided below are links to 
recordings of all the trainings over. These trainings were 
facilitated by Scott Mautte and Steven Worker at the 
California State 4-H Office. The trainings offered are as 
follows:

Introduction and Logging-In

Paper vs. Electric: Navigating the Forms in the 
Online Record Book: PDR, APR, Story

Youth Functions, Forms, and Privacy Settings

Project & Club Leader Functions and Approving Forms

For a complete listing of Archived Webinar Recordings
& Presentation Slides visit http://www.ca4h.org/
Resources/Members/RecordBook/ORB/

More and more users are accessing and 
using the 4-H Online Record Book!

Here are our latest statistics: 1022 club meetings 
registered, 3828 Developmental Activities have 
been entered, 168 Presentations added, 1063 
Photos uploaded, 354 Comments were made, 
and 874 Promotions received. 

We are currently in the process of creating a 
Statewide Team of youth and adults to help 
design and deliver practical, hands-on trainings 
of the ORB system. If you would like more 
information about this team or know of a youth 
who would be interested, please check out the 
position description at http://www.ca4h.org/
files/134533.pdf.

http://ucce.ucdavis.edu/survey/survey.cfm?surveynumber=8553

Win a $25 Amazon.com 
Gift Card!!!

Interested in developing as an Adult 4-H Leader?

PARTICIPATE IN THIS SURVEY BY JUNE 15, 2012, AND YOUR NAME WILL BE ENTERED IN 
A DRAWING FOR A $25 AMAZON.COM GIFT CARD!

As the Santa Barbara County 4-H Youth Development Program advances into the 2012-2013 
program year and beyond, we are are working on refining volunteer recruitment, training and 
retention strategies to develop and sustain a growing team of high quality volunteers with passion 
and expertise in both subject matter and youth development.    

In order to help us define the best strategies to serve the interests of our current adult volunteers, 
the staff and Adult Leadership Key Leader Linda Greco have developed this Adult 4-H Leader 
Survey. 

We would appreciate you taking a few minutes to participate in this short survey.  Your input will 
help guide our efforts to meet your needs as a developing 4-H volunteer leader.

Thank you! 

https://uc-d.adobeconnect.com/_a841422360/p8qg93pwy6n/
https://uc-d.adobeconnect.com/_a841422360/p8qg93pwy6n/
https://uc-d.adobeconnect.com/_a841422360/p5u8jfh0ple/
https://uc-d.adobeconnect.com/_a841422360/p5u8jfh0ple/
https://uc-d.adobeconnect.com/_a841422360/p5u8jfh0ple/
https://uc-d.adobeconnect.com/_a841422360/p5u8jfh0ple/
https://uc-d.adobeconnect.com/_a841422360/p9gbsysldif/?launcher=false&fcsContent=true&pbMode=normal
https://uc-d.adobeconnect.com/_a841422360/p9gbsysldif/?launcher=false&fcsContent=true&pbMode=normal
https://uc-d.adobeconnect.com/_a841422360/p25nybt4a64/
https://uc-d.adobeconnect.com/_a841422360/p25nybt4a64/
http://www.ca4h.org/Resources/Members/RecordBook/ORB/
http://www.ca4h.org/Resources/Members/RecordBook/ORB/
http://www.ca4h.org/Resources/Members/RecordBook/ORB/
http://www.ca4h.org/Resources/Members/RecordBook/ORB/
http://www.ca4h.org/files/134533.pdf
http://www.ca4h.org/files/134533.pdf
http://www.ca4h.org/files/134533.pdf
http://www.ca4h.org/files/134533.pdf
http://ucce.ucdavis.edu/survey/survey.cfm?surveynumber=8553
http://ucce.ucdavis.edu/survey/survey.cfm?surveynumber=8553


Win $5,000 For 
Your County!
Enter the Join 
the Revolution 
of Responsibility 
Video Contest 
for a chance to 
win $5,000 for 
your county 4-H 
program! This 
exciting contest 
launched today 
on our Facebook 
page encourages 
4-H youth to 
submit their 
videos by April 

30th, up to two minutes long, showing the world how 
they impacted their community. You changed your 
community - now share your 4-H story with the world! 

California 4-H $1,000 for 1,000 Service Learning Projects
The University of California 4-H Youth Development Program is dedicated to fostering an environment where youth 
and adults work together as equal partners to gain new skills and create positive community change. 4-H groups can 
apply for up to $1,000 to identify, plan, and carry out a service-learning project in their community. Projects will be 
focused on the three key content areas that form the core of all 4-H programs, Science, Healthy Living, and 
Citizenship.  

Review date deadlines: March 15, May 15, July 15, 2012. To apply, go to: Revolution of Responsibility - UC 4-H 
Youth Development Program.

Revolution of Responsibility Toolkit

Revolution of Responsibility 1000 for 1000 - Flyer

Revolution of Responsibility 1000 for 1000 - Directions and Instructions

Revolution of Responsibility 1000 for 1000 - Standards of Quality Service Learning Projects

Revolution of Responsibility Budget Sample and Template

Revolution of Responsibility Evaluation Use this tool to evaluate your project to make sure it has all the elements of a 
service-learning project.  Decide which of the statements is true for each characteristic and put the corresponding 
number in the "points scored" column.  Total your points with a goal of reaching between 26 and 32 points.

50 Ways to Include Science, Engineering, and Technology in 4-H Service Learning Projects
50 Ways to Include Healthy Living in 4-H Service Learning Projects

2012 State Leadership Conference 
August 9-12, at UC San Diego 

We plan to send a large delegation, so join in on 
the fun. Financial Assistance deadline has been 
extended to May 31. If your family isn't sure if 
they can afford the $400 SLC registration fee, 
we encourage you to download and send in a 

FA application http://www.ca4h.org/Programs/
Conferences/SLC/.

 
The State 4-H Foundation will fund up to $300 

for the conference. SLC Conference applications 
will be available May 7th.  

Please e-mail Linda Greco at  
fyrefly9785@msn.com if you plan to attend SLC.

https://www.facebook.com/4-h?sk=app_226105637428999&app_data=2012-Video-Contest
https://www.facebook.com/4-h?sk=app_226105637428999&app_data=2012-Video-Contest
https://www.facebook.com/4-h?sk=app_226105637428999&app_data=2012-Video-Contest
https://www.facebook.com/4-h?sk=app_226105637428999&app_data=2012-Video-Contest
http://ucanr.org/join/
http://ucanr.org/join/
http://ucanr.org/join/
http://ucanr.org/join/
http://www.ca4h.org/Support/RofR/Toolkit
http://www.ca4h.org/Support/RofR/Toolkit
http://www.ca4h.org/files/135302.pdf
http://www.ca4h.org/files/135302.pdf
http://www.ca4h.org/files/135304.pdf
http://www.ca4h.org/files/135304.pdf
http://www.ca4h.org/files/117221.pdf
http://www.ca4h.org/files/117221.pdf
http://www.ca4h.org/files/123649.doc
http://www.ca4h.org/files/123649.doc
http://www.ca4h.org/files/122846.doc
http://www.ca4h.org/files/122846.doc
http://www.ca4h.org/files/117133.pdf
http://www.ca4h.org/files/117133.pdf
http://www.ca4h.org/files/117240.pdf
http://www.ca4h.org/files/117240.pdf
http://www.ca4h.org/Programs/Conferences/SLC/
http://www.ca4h.org/Programs/Conferences/SLC/
http://www.ca4h.org/Programs/Conferences/SLC/
http://www.ca4h.org/Programs/Conferences/SLC/
mailto:fyrefly9785@msn.com
mailto:fyrefly9785@msn.com


UCCE SANTA BARBARA COUNTY 4-H OFFICE
New Address, Phone Number, and Fax Number

UCCE Santa Barbara County 4-H Office
6950 Hollister Avenue, Suite 275

Goleta, CA  93117
Ph. (805) 893-3409 / Fax (805) 893-3497

Sherry Mills, 4-H Program Representative III:  

smmills@ucdavis.edu 

Brian Sikich, 4-H Program Representative II:
bmsikich@ucdavis.edu

Hannah Grossman, 4-H Program Representative II:
hmgrossman@ucdavis.edu 

Rose Aigner, 4-H Office Assistant I:
rcaigner@ucdavis.edu

General Office Hours: Monday – Friday, 9:00 AM – 12:00 PM and 
1:00 PM – 4:00 PM

Board Director
Mary Thieleke Jackson                 
h) 686-2804 c) 689-8220
mthieleke@aol.com

Assistant Board Director
Carla Renard
c) 452-3821 
renard@silcom.com

Board Secretary
Lee Anne Hanson
c) 720-0085
hansonL1@bp.com

Board Treasurer
Mary Anne Christensen
h) 344-4064 c) 448-6337
maclosalamos@aol.com

All Star Advisor
David Voorhees
c) 448-2575
theophilusfidelis@yahoo.com

All Star
Caitlin Voorhees
Wyatt Caldera

Open Positions:
Awards Director
Visibility Director
Fundraising/Gift Giving Director
South Section Leaders’ Council Delegate

Expressive Arts Key Leader
Kathy Thompson
c) 878-0908
thompsonpigys@msn.com

Large Animal Science Key Leader
Michael Norris
c) 325-1194
mnorris1958@live.com

SET (Science, Engineering & Technology) Key 
Leader
Kathy Foltz
h) 683-8811
kathy.foltz@lifesci.ucsb.edu

Small Animal Science Key Leader
Jacquie Voorhees
h) 934-2386
onebrownsfan@yahoo.com

Youth Leadership Key Leader
Linda Greco
h) 934-3490 c) 680-6856
fyrefly9785@msn.com

Adult Leadership Key Leader
Linda Greco
h) 934-3490 c) 680-6856
fyrefly9785@msn.com

Shooting Sports Key Leader
Steven Adam
h) 805-878-7245 
elkhunter45120@aol.com

Open Positions:
Citizenship Key Leader
Healthy Living & Culinary Arts Key

For more information regarding 
these open positions, visit our 
recent "Restructuring Page"

Management Board Directors & Program Development Board Key Leaders

Hi 4-H Flag Football & 
Beach Bonfire

Come join the fun on June 2, 
2012 for a Hi 4-H Beach 
Bonfire. All teens 13 years and 
up are invited, and there is no 
cost!!!

For more info e-mail Linda Greco 
at fyrefly9785@msn.com or 
check out our facebook page.

https://www.facebook.com/groups/185966014825252/
mailto:smmills@ucdavis.edu
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New Key Leaders Joining the Program Development Board
We are pleased to announce the appointment of a new member to the Program 
Development Board. Help us welcome Steven Adam as Shooting Sports & Safety 
Key Leader/Committee Chair.

Steven has 18 years of experience as a 4-H shooting sports project leader with 
Cinco Campanas 4-H Club. Certified in the following 4-H shooting sports 
disciplines: Rifle, Shotgun, Archery, and Muzzle Loading, Steven is well qualified 
for the key leader position.  Currently, he's preparing to take a team of his 

project members to the 2012 State 4-H Shooting Sports Match, as he's done annually 
for several years.  He's looking forward to developing and expanding the 4-H shooting sports 
program in Santa Barbara County.

Steven's wife Debbi and 25 year-old son Travis are also involved in the Cinco Campanas 4-H Club as 
volunteers.  Their family has a long history with 4-H.  Steven, Travis, and his other two children were 
all members in their youth.

Interested in becoming a Shooting Sports 
Leader? 
If so, please take this brief survey, and we will be sure 
to send you more information.
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We are pleased to announce the appointment of a new member to the Program Development Board. Help us 
welcome Linda Greco as Adult Leadership Key Leader/Committee Chair." "

“59% (124) of the 4-H Leaders in Santa Barbara County have been involved in the 4-H 
program five years or less. 21% have been a 4-H Leader for six to ten years.  Over the past 
eight years or so, 4-H volunteer leader training has been at a minimum, so we have almost 
80% of our volunteer leaders who would benefit from some project and leadership tools to 
better lead their projects, as well as get the most out of their gift of valuable time as a 
volunteer leader.  

In addition to the Youth Leadership Committee, I will be leading the Santa Barbara County Adult 
Leadership Committee for 2012-2013, and plan to find out the needs of our 4-H leaders and put them into action 
through a training forum and workshops.  

I am currently forming an Adult Leadership Committee.  I have four members, but would like to recruit two to four more 
positive people to serve with us.  You do not need to be a professional at leadership or 4-H to serve, just a willingness 
to roll up your sleeves, open your mind and learn as you do (this is 4-H after all).  It is my vision that this committee will 
work to increase communication with 4-H leaders, share the amazing opportunities that 4-H has to offer adult leaders, 
identify resources, and provide needed training.  So if you are not interested in serving on the committee then I would 
like to challenge you to participate by sharing your needs and attending the training options that will be offered for you 
in 2012-2013.  Sherry Mills will be e-mailing out a survey to all 4-H leaders soon, please take the time to complete the 
survey so we know how to assist you the most. 

As a final note, I would like to make all 4-H adult leaders aware of the State Leaders Forum that will be taking place on 
November 9-11, 2012 at the Asilomar Conference Grounds on the oceanfront in Pacific Grove.  For more information 
please visit http://www.ca4h.org/Programs/Conferences/SLF/.  This conference is a wonderful way to relax and re-
energize yourself as a 4-H leaders.  On March 21-24, 2013, the Western Regional 4-H Leaders Forum will be held in 
Honolulu, Hawaii http://www.ctahr.hawaii.edu/4h/wrlf.htm .  All 4-H Leaders are encouraged to attend either of these 
fantastic conferences.

I look forward to working with you in the upcoming year! - Linda Greco
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Officer Forms - Secretary, Treasurer, Reporter, Historian

NEW - Secretary Book Forms

Treasurer Book Forms

Reporter’s Book Forms

Historian’s Book Forms

Follow these links to sb4h.org where you will find the majority of the 
forms needed for the following officer positions:

Check us out on facebook! Who knows, by the end of the 
year, SB4-H might have an 
Instagram, Twitter, Pinterest, 
tumblr, and LinkedIn account...

Our hope is that you will visit 
our facebook page not just for 
info on county events, but also 
to share what you are learning 

and involved with. 

Tell us YOUR 4-H story, and 
engage with other 4-H’ers. 

After all, we are a community 
based program - what could be 

better than sharing our different 
resources through a conduit 

many of us already use? Start 
sharing pictures, videos, & let’s 
start a lasting timeline for our 

county!!!

Best Regards,
Brian
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Donate online today @ ca4h.org.

    Support our local 4-H program 

with a donation to:    

     THE CALIFORNIA 4-H FOUNDATION
     for the  
 SANTA BARBARA COUNTY 4-H FUND

   Every $1.00 donated by October 30, 2012
    will be matched with $1.00 from
            The Henry Mayo Newhall Foundation
   $25,000 Challenge Grant.

    Funds will be used to recruit, train and support
     our volunteers to develop confident, articulate,
        responsible young people engaged in their
                                 communities.
        
 100% of  your donation tax-deductible donation
 will help support 4-H in Santa Barbara County.

When you make a gift to California 4-H, you 
are supporting one of the most effective 
youth development programs ever 
developed.

California 4-H is:

• making a real impact in the lives of 
young people and their communities

• bringing together tradition and 
innovation

• leading the research in youth 
development

We only have $6,000 to 
go to reach our $25,000 

goal!
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iThrive 

Focusing on Positive Youth Development

iThrive guides youth through practices in staying happy, strong, 
and growing into good leaders. These practices are centered on 
the four components: keeping growth-oriented mindsets, 
identifying their sparks, learning the skills of goal setting, and 
understanding the indicators of thriving. It is research-based, 
positive youth development helping youth work with the skills 
that will make them happy, successful adults. 

We will be offering a iThrive County Introduction Training on 
Wednesday, June 13th from 5:00-9:00 pm at the Los Alamos 
Senior Center.

To reserve a place at the training, contact Hannah Grossman 
hmgrossman@ucdavis.edu (805) 893-3410 by June 3rd.
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S A V E  T H E  D A T E

May 28 4-H Office Closed - Memorial Day

May 31 Last day to record information on 4-H Record Books

June 2 Hi 4-H Beach Bonfire Avila Beach

June 30 County Record Book Judging - 9AM-1PM First Presbyterian Church, 1600 Berkeley 
Dr, Lompoc

July 11-15 Santa Barbara County Fair Santa Maria

June 15 Camp Wahoo! Camper Application Postmarked Deadline Details @ sb4h.org

July 22-28 Camp Wahoo! Camp Yeager

August 1 Officer Books Due

August 9-12 State Leadership Conference UC San Diego

SANTA BARBARA COUNTY 4-H MEMBERS RECORD BOOK 
JUDGING DAY

DATE:  Saturday, June 30, 2012

NEW TIME THIS YEAR:  9:00AM – 1:00PM

LOCATION:  First Presbyterian Church, 1600 Berkeley Drive, Lompoc, CA 93436

ELIGIBILITY: Member Record Books awarded a Gold Seal at club judging are eligible to compete at County 
Record Book Judging.  The Record Books with the highest scores earn County Winner and Medalist awards.

CLUB REQUIREMENT: Provide 1 adult to participate as a judge for every 5 Member Record Books sent to County 
Record Book Judging Day, plus one extra adult.  If a club does not respect this quota, the club's Member Record 
Books will not be judged. This rule must be enforced to ensure the proper number of judges, and a timely 
processing for judging. Please secure alternates just to be safe!

JUDGES, PLEASE NOTE:  No lunch will be served.  Judges may bring their own snacks and beverages.                       
Record Books will be released for distribution to the clubs at the completion of the tabulation/awards                      
process.  Please have a representative present at that time to sign out and take the books back to the                      
club.    

IMPORTANT RECORD BOOK DATES:

May 31 Last date 4-H members can record information to their Record Books and Project Reports.  

June 27 Club List of Gold Seal Member Record Books and Judges for County Record Book Judging DUE

THE 4-H RECORD BOOK MANUAL:  The 4-H Record Book Manual with instructions and forms is at the following 
link: http://www.ca4h.org/files/2738.pdf

QUESTIONS: Please contact County Record Book Judging Co-Chair Harriet Heath 805-736-8034 or 
sygoats@hughes.net or call the 4-H Office 805-893-3409. 
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